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Voices of Change

— Leadership and
Public Speaking

. . LEADERSHIP
Lead it. Say it. DEVELOPMENT

Move people. PROGRAM

Build clear
thinking and
confident
speaking skills.

PUBLIC
SPEAKING
SKILLS

Enhance your
ability to
communicate
effectively.
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What it’s About

A practical leadership club that builds
clear thinking, confident speaking and
positive influence. Pupils learn to
organise a team, make sound choices
and communicate with purpose
through short drills, team tasks and real
audience moments.

What We Do

e Leadership behaviours in action:
plan, delegate and review

e Public speaking with structure and
presence

e Decision-making using simple
ethical scenarios

e Team challenges with rotating roles
and quick feedback

Why It Matters

e Better collaboration and
accountability

e Stronger confidence for class
presentations and student roles

e Clearer thinking under time
pressure

e Real-world skills that transfer to
school and beyond
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e Active listening, accountability and
respectful challenge
e Planning, timekeeping and role

clarity

e Persuasion through story and

evidence

e Reflection that turns experience
into progress

Learning Outcomes

Lead a short task with clear roles and
timings

Structure and deliver a persuasive
message

Handle Q&A with calm, concise answers
Give and receive useful peer feedback
Act on values when decisions are not
obvious

What is
Included

e What’s included
o Expert facilitator and all resources
» Weekly one-page leadership and

speaking fram

eworks

e End-of-term certificate and filmed

showcase clip
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A Typical 8-Week
Schedule

e W1 Presence and purpose — speak
so people listen

e W2 Values and choices — what good
leaders do under pressure

e W3 Team roles — plan, delegate and
run a 5-minute task

e W4 Story to persuade — examples,
evidence and call to action

e W5 Debates and panels — listening,
rebuttals and short answers

e W6 Project sprint — design a small
change that helps school life

e W7 Rehearsal clinic — refine delivery
with peer coaching

e W8 Showcase — Mini-TED talk and a
simple leadership pledge

Who it is For

e Shy speakers who want confidence
and natural leaders who want polish

e EAL learners welcome with
supportive scaffolds

e Year groups: TBC based on interest
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Safeguarding

Delivered by qualified, fully vetted tutors. Clear sign-in and sign-out on site.

When and Where

United School International (USI) campus
Day and time confirmed after enrolment

Register

Contact us:
info@ilmeducationconsultants.com

Cost

80 QAR per session to be paid termly
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